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SOCIAL VALUE ECONOMIC VALUE
Triple

bottom line l |
Financial Increase Increase
perspective sales. margin.
t t
Customer Be the Create satisfied and Offer innovative
perspective preferred brand. profitable customers. products and services
................................................................................................................... | |
CUSTOMER  INNOVATION OPERATIONAL AND
BRANDING MANAGEMENT FINANCIAL MANAGEMENT
Ensure Ensure Ensure Ensure optimize Ensure
Process and integrated market quality in creative and  purchase of financial
technology communications intelligence  deliveries. efficient R&D raw materials.  flexibility.
perspective plane. process. Ensure process. Optimize Improve
Ensure brand effectiveness Innovate use of productivity
management of trading in services. assets. in transactional
process. processes. processes.
Social and . II . I_
Assume leadership Manage social Be a Manage eco-efficiency
environmental intransparency impact in areas of protagonist on  and occupational health;
perspective within sector influence. water issues. pervent accidents.
Human Develop competencies Develop organizational capacities Support organizational
resources leaders within Amanco. in brand, services, and innovation. change.

Source; “Amanco: Developing the Sustainability Scorecard,” by Robert S. Kaplan and Ricardo Reisen de Pinho’ january 2007
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